
Glen Ellyn Park District 
Board of Commissioners 

Decennial Committee on Local Government Efficiency 
(Pursuant to PA 102-1088) 

June 4, 2024 
185 Spring Avenue 

6:30 p.m. 
 
 

I. Call to Order and Roll Call 
 

II. Approval of the May 7, 2024, Decennial Committee Meeting minutes 
 

III. Review of the Efficiencies and Increased Accountability of the Glen Ellyn Park 
District to Prepare the Report for the County Board of DuPage Counties 

 
IV. Survey the Residents in attendance for input on matters discussed in the 

meeting of the Glen Ellyn Park District Decennial Committee on Government 
Efficiency 

 
V. Next meeting: July 16, 2024, 6:30 p.m. 

The meeting will be held at the Spring Avenue Recreation Center, 185 Spring 
Avenue, Glen Ellyn, IL 60137 
 

VI. Adjournment 

 

 

 



Input from Committee members regarding Glen Ellyn Park District Decennial Committee 
on Local Government Efficiency Act: 
 

• Explore sharing/joint contracting of select operational functions with other governmental 
units (e.g., Village, school districts). Examples include: 

o   IT 
      - Hardware procurement 
      - Software licensing 
      - Services (e.g., application support & hardware support, cybersecurity, end user 

support) 
o   Legal services 
o   Accounting/audit services 
o   Insurance 
o   Selected maintenance services (e.g., custodial services, lawn mowing) 
o   Grant applications 

• Establish a volunteer subject matter expert (SME) advisory corps – This would include 
GEPD residents with experience and expertise in selected areas (e.g., grant writing, IT, 
project management, marketing, etc.) that GEPD may call on periodically for advice or 
assistance on a limited scope basis (e.g., development/review of an RFP, marketing a 
new program).  

 


